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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 20316-9999 ‘ ’  f. n -  

CH-2161-04 
3 November 2 0 0 4  

ACTION MEMO 

FOR: SECRETARY OF DEFENSE DepSec Action 

FROM: General Richard B. Myers, 

SUBJECT: Niigata Earthquake Assistance 

Issue. “Let’s see what we can do about the earthquake in Japan. Please see the 
attached memo from Howard Baker and get back to me with a recommendation.” 

Conclusion. One C-130 load of plastic sheeting and one C-130 load of 
Government of Japan (G0J)-provided relief supplies were delivered on 
28 October. 

Four additional C- 130 loads of GOJ-provided supplies were planned; however, the 
second sortie satisfied the relief requirement. 

Discussion. Department of State requested DOD humanitarian support to the 
victims of the 23 October earthquakes in the Niigata Prefecture (1 30 nm NNW of 
Tokyo). Assistance is being provided on a non-reimbursable basis. 

Japanese Foreign Ministry conveyed a request for the US Government (USG) to 
provide and airlift one C-130 load of plastic sheeting for use as temporary shelter 
for approximately 100,000 displaced citizens and support five C-130 loads of 
GOJ-furnished relief supplies. 

The Office of the Secretary of Defense approved this action via OSD Executive 
Secretary memorandum on 27 October.’ 

The US Embassy has worked closely with the GOJ to provide additional 
assistance. No other requests for assistance remain. Relief supplies available to 
US Forces Japan include: 
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Blankets, tents, bedding, generators, potable water and Meals Ready to Eat. 

A standard tent camp for 1500 persons. 
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0 A SEABEE Detachment, a Marine Engineer Battalion (on Okinawa) and Air 
Force Prime Beef Engineer Units. 

These additional assets can be available on short notice. 

RECOMMENDATION: Authorize a positive response to hture GOJ requests for 
assistance related to the current Niigata earthquake situation. 

Approve Disapprove Other 

COORDINATION: TAB B 

Attachments : 
As stated 

Reference: 
1 OSD Executive Secretary memorandum, OSD 170 17-04,27 October 2004, 

“Approval of State Request for DoD Assistance to Japan Earthquake Victims” 

Prepared By: Lieutenant General J. T. Conway, USMC; Director, J-3; 703-697-3702 
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OSD 17581-04

: titober 27, 2004

TO: Gen Dick Myers 
Doug Feith 

FROM: Donald Rumsfeld % 
SUBJECT: Niigata Earthquake Assistance 

Let's see what we can do about the earthquake in Japan. Please see the attached 
memo from Howard Baker and get back to me with a recommendation. 

Thanks. 

Attach. 
10/26/01 Memo to SecDcf from Amb Baker re: Earthquake 

DHkss 
102704-1 

Please respond by - 
FOUO 
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From: Baker, Howard H (Tokyo) 
Sent: Tuesday, October 26, 2004 11:26 PM 

Subject: PLEASE PASS MESSAGE TO SECRETARY RUMSFELD 
FROM AMBASSADOR HOWARD BAKER 

Importance: High 

Dear Don : 

I am sure that you are well aware of the 
earthquake that shook the Niigata area of Japan 
l as t  Saturday and of the devastation that it 
caused. Several dozen people were killed, over 
100,000 are out of their homes, roads and other 
infrastructure have been badly damaged. There has 
been a very strong aftershock just this morning, 
adding to the existing damage and further 
complicating efforts to return the affected area to 
normal. 

We have been working here with the Japanese 
Government on ways in which the USG might respond 
to this disaster. I have turned over a check f o r  
$50,000 as a start. State and DoD are. now working 
out details of a plan to authorize providing badly 
needed materials such as plastic sheeting. U.S. 
Forces Japan is ready and willing to support this 
effort. 

I hope that you will give this issue your 
personal attention. It goes without saying that 
this humanitarian mission must be accomplished 
swiftly in order to be effective and beneficial to 
the affected people in Niigata Prefecture. I 
greatly appreciate your support. 

Sincerely, 
H o w a r d  
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TO: Gen Dick Myers 
Doug Feith 

FROM: Donald Rumsfeld 

cl 0 3-3 - 

SUBJECT: Niigata Earthquake Assistance 

Let's see what we can do about the earthquake in Japan. Please see the attached 
memo from Howard Baker and get back to me with a recommendation. 

Thanks. 

Attach. 
10/26/04 Memo to SecDef from Amb Baker re: Earthquake 

DHR:ss 
102704-1 

-JF@+-- Please respond by 

FOUO 
Tab A 
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From: Baker, Howard H(Tokyo) 
Sent: Tuesday, October 26, 2004 11:26 PM 

Subject: PLEASE PASS MESSAGE TO SECRETARY RUMSFELD 
FROM AMBASSADOR HOWARD BAKER 

Importance: High 

Dear Don : 

I am sure that you are well aware of the 
earthquake that shook the Niigata area of Japan 
last Saturday and of the devastation that it 
caused. Several dozen people were killed, over 
100,000 are out of their homes, roads and other 
infrastructure have been badly damaged. There has 
been a very strong aftershock just this morning, 
adding to the existing damage and further 
complicating efforts to return the affected area to 
normal. 

We have been working here with the Japanese 
Government on ways in which the USG might respond 
to this disaster. I have turned over a check for 
$50,000 as a start. State and DoD are now working 
out details of a plan to authorize providing badly 
needed materials such as plastic sheeting. U.S. 
Forces Japan is ready and willing to support this 
effort. 

I hope that you will give this issue your 
personal attention. It goes without saying that 
this humanitarian mission must be accomplished 
swiftly in order to be effective and beneficial to 
the affected people in Niigata Prefecture. I 
greatly appreciate your support. 

Sincerely, 
H o w a r d  
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